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Artist | Courtney Shaw

In early 2018 Aboriginal Housing Victoria (AHV) launched
its Annual Report Artwork Competition. Young AHV
household members were invited to submit their own
artwork for the chance to feature on the front of the
Annual Report for 2017-2018.

Year seven student and AHV household member,
Courtney won this year’s award with her piece inspired by
the NAIDOC Week 2018 theme, ‘Because of her, we can!’
— celebrating the lessons passed down from Aboriginal
women to their descendants.

Annual Report designed by: Reanna Bono — Yakuwa Graphic Design

The design and symbolic meaning
behind the artwork

‘Culturally women have always been the gatherers

of certain foods. Women would walk and gather foods
such as vegetables, fruits, nuts, honey and small animals.
My painting shows one of my Yorta Yorta Elders out
looking for foods, after the sun had set, to bring back

to her family. This was something she would do

on a daily basis.

These foods helped her family grow up strong and
healthy. It also taught the girls in her family how to
provide for their children when they become mothers.

This lesson of life and survival is why, because of her,
we can.’

Throughout this document the term ‘Aboriginal’ is used to refer to both Aboriginal and/or Torres Strait Islander peoples. Unless noted
otherwise, the term should be considered inclusive of both Aboriginal and Torres Strait Islander peoples.

Aboriginal Housing Victoria (AHV) would like to acknowledge and pay respect to the traditional custodians of the lands throughout
Victoria. We pay our respect to the elders past, present and emerging, for they hold the memories, the traditions, the culture and hopes
of Aboriginal Australia. We acknowledge that Aboriginal and Torres Strait Islander Peoples continue to live in spiritual and sacred

relationships with this country.
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CHAIRPERSON'S
REPORT

The 2017-18 financial year has
been a particularly significant one
for Aboriginal Housing Victoria
(AHV) and the Victorian Aboriginal
community.

The Victorian Government’s focus on
self determination and the movement
towards a treaty with Aboriginal Victorians provide the
setting for a positive future in which Aboriginal Victorians
lead the discussions and decisions on issues that
directly affect their lives and the lives of future Aboriginal
generations. | am proud that AHV is at the forefront of
self determination in action, through the title transfer of
1,448 properties to AHV from the Director of Housing.
This process commenced on 1 July 2016, and with

the final tranche of housing transferred to us on 1 July
2018 we are now the largest non-government Aboriginal
Housing provider in Australia. As at 30 June, 2018 our net
assets were valued at $338.6 million; this increased to
approximately $450 million following the final tranche of
transfer on 1 July.

The journey to title transfer and self determination could
not have been achieved without the efforts of many
people who have been committed to improving housing
outcomes for Aboriginal Victorians. It is an achievement
shared by many community members, Elders, Board
members and staff (past and present), and AHV
supporters, including the Victorian Government.

We recognise AHV’s important responsibilities as the
custodian of a significant asset portfolio on behalf of the
Victorian Aboriginal community. We intend to take every
opportunity to renew our housing stock and to grow
AHV’s housing portfolio in the years ahead, so that we
can assist more Aboriginal Victorians to obtain secure
and affordable housing.

We look forward to continuing to work with the Victorian
Government to ensure the housing opportunities outlined
in the Homes for Victorians initiatives are available to
Aboriginal people. In particular, we will advocate for first
home ownership initiatives that are culturally sensitive
and accessible to Aboriginal Victorians, so they can enjoy
the security and wealth generation opportunities of home
ownership. We will also continue to work to establish

and strengthen partnerships with local governments,
particularly in relation to key urban renewal developments
that align with AHV’s asset management growth plans.

We are leading work with Aboriginal Cooperatives and
other Aboriginal organisations across Victoria, to deliver
a Victorian Aboriginal Housing and Homelessness
Framework by mid-2019. This important work will provide
the foundation for an alternative community-led approach
to the design and delivery of programs and services that
reduce homelessness, improve social housing provision,
and ultimately close the gap in home ownership between
Aboriginal and non-Aboriginal Victorians.

My closing message is to our tenants. The house
you now live in is owned by you and other Aboriginal
Victorians. It is incumbent upon all of us to value that
asset and to look after it for future generations of
Aboriginal Victorians.

Tim Chatfield, Chairperson
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It's been another memorable year in
AHV’s ongoing story.

In 2018, we celebrated the final
transfer of properties from the
m! Victorian Government, as well
‘ as smaller transfers in Gippsland
and northern Melbourne, following
successful negotiations with the Commonwealth
Government. | acknowledge and thank both governments
for their demonstrated confidence in AHV’s ability to
own and manage housing on behalf of the Aboriginal
community.

AHV’s daily activities focus on the important delivery of
secure and affordable housing services. During the last
12 months, AHV has:
welcomed 150 new households;
undertaken significant upgrades to 11 properties at a
cost of more than $600,000; and
commenced construction on 21 new properties funded
through the sale of properties that no longer meet the
needs of current and future AHV households.

AHV continues to investigate ways in which we can work
to improve life outcomes for our tenants and household
members. During 2017-18, we extended the More Than
A Landlord program to northern metropolitan Melbourne.
The program focuses on working with tenants to reach
their aspirations, achieve sustainable tenancies and
improve their health and wellbeing outcomes. AHV now
has a strong evidence base to demonstrate the program’s
effectiveness. Our medium to long term goal is to secure
ongoing funding for this program so that it is potentially
available across Victoria.

As the largest non-government Aboriginal landlord in
Australia, AHV is increasingly called upon to share
knowledge and provide leadership on Aboriginal

housing issues. With the financial support of the
Victorian Government, AHV is leading the development
of a Victorian Aboriginal Housing and Homelessness
Framework. The development of the Framework involves
a ‘rights-based’ approach, placing Aboriginal people at
the centre of housing and service policy design. We are
also leading sector development work in cooperation with
Aboriginal Cooperatives, to support high quality housing
service delivery for Aboriginal people.

We will also be exploring with governments how we can
use housing as a platform for engaging tenants in services
that they need, as well as building on their strength and
resilience so they can enjoy happy and productive lives.

Most importantly we will continue to listen to and respect
the voices of Aboriginal Victorians as we continue our
journey of self determination together.

Darren Smith, CEO




ABOUT US

Who we are

AHV is a not-for-profit registered Housing Association
and the largest non-government Aboriginal housing
organisation in Australia.

We are an independent Aboriginal community
organisation that provides culturally safe, affordable
and secure housing to approximately 4,000 low
income Aboriginal Victorians in 1,555 housing units
across the State.

AHYV is a proud agency: proud of the history and

culture of the Aboriginal peoples of Victoria, proud of the
Aboriginal people of Victoria who we serve and proud of
our heritage.

What we do

Through the provision of secure housing by an Aboriginal
landlord, AHV helps strengthen Aboriginal communities
and cultural ties and aim to maintain and sustain
tenancies to break the cycle of poverty and disadvantage.

Our clients are at the heart of our business. Acting as a
responsible and innovative property owner and landlord,
we deliver culturally safe services to the Victorian
Aboriginal community. We work in partnership with other
agencies where our tenants need special social supports;
ensuring they are linked into the services they need.

This is reflected in in the high percentage of tenancies
maintained (91.2 percent in 2017-18), which is
exceptional given the unique and complex disadvantage
experienced by many of our tenants.

AHV provides high quality, one-stop-shop service delivery
to our tenants. A single point of contact takes clients
directly to staff who are trained across tenancy, housing
application and maintenance issues.

We continue to hold and participate in community
meetings and events. The voices of our tenants inform
the ways we seek to continue to improve our services.

VALUES

Respect and support for Aboriginal identity and
culture, and for our tenants and stakeholders.

Striving for excellence through our leadership in
Aboriginal housing and best practice service delivery.

Integrity, trust and honesty in all our business activities.

Collaborative relationships with our community,
tenants, government and stakeholders

Kindness, compassion, courtesy and dignity in our
relationships with our clients, stakeholders and each other.




OUR STAFF

AHV’s organisational structure is designed to help us
meet our commitment to partnering with our tenants
and other stakeholders and improving housing for the
Victorian Aboriginal community.

Our Operations Team provides front line services to our
clients which encompasses - client services, tenancy
services, compliance and systems improvement, and
management of property maintenance. A number of our
Operations staff are based in regional Victoria, located
in Ballarat, Bairnsdale, Bendigo, Mildura, Morwell,
Shepparton and Warrnambool. Our team of staff in North
Fitzroy provide services to our clients in metropolitan
Melbourne.

Our Strategy and Performance Team ensures we meet
our reporting and compliance obligations, manages

our assets strategically, leads policy and strategy
development and business planning, and manages the
advocacy function. Corporate services, AHV wellbeing
programs, communications and community engagement
functions also form part of this team.

Our Finance Team focuses on governance, managing
the budget and finance, and risk management strategies.

Our Human Resources and Organisational
Development Team ensures we have the people
capability to meet our objectives and provides training
opportunities to employees in culturally appropriate
practice and support functions so that they can meet the
needs of our tenants, their families and the community.
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“It’s Vealéf bmportant within commummnity /LOMM
that we Zookatth&famdé&f /LO[(XLLM and how-we
can help them sustain their tenancies, and
achieve their ﬂomés and aspivations.”

Samantha French, AHV Wellbeing Program
Team Leader & Life Coach

“The number one reward, is when you see your
own people and their mtbrfactéon/, and /ww/mpfy
peopl&aww%wmtkq have their own place.”

Kevin Atkinson, AHV Housing Officer

Self determination is making
suve that not only our mob
i Victoria, but our mob in
Austvalia has a ér’@hf ﬁ»tzuf& .
and that starts with a solid

Glenn Pellegrin, AHV Senior Housing Officer



STRATEGIC PRIORITY 1

Growing our housing supply through acquisitions, disposals and development of
our asset base to ensure AHV has a viable, growing social housing portfolio that

increases in value and quantity

We marked a milestone in our asset
development program

The past year saw AHV realise its goal of self
determination through property ownership, with the
final tranche of the 1,448 previously-owned Director of
Housing properties transferred to AHV.

This historical transfer, in addition to other acquisitions
throughout the year, brings AHV’s overall property
portfolio to 1,569 properties®. This includes properties
transferred from the administration of the former Central
Gippsland Aboriginal Health and Housing Co-operative.

AHV also has a number of properties currently under
development which are due to come on line in the

next 12 months, including those partially funded by the
Rapid Housing initiative, and those internally funded by
previous property disposals. In total, this will provide an
additional 16 new properties that will be available for
tenancy. A number of existing properties have also been
identified for developments of different types, and AHV
has commenced discussions with local, state and federal
governments around sourcing new opportunities to
increase housing stock for Aboriginal Victorians.
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During the course of the year AHV also disposed of
seven properties which were no longer sustainable.
AHV will use the proceeds of these sales to fund current
and future developments, to incrementally increase its
housing stock. Disposing of properties that are no longer
required or economically viable remains a key aspect of
AHV’s Asset Management Strategy.

AHV also completed its first property survey program
which seeks to gather property condition information

on each of AHV’s properties on a three-year cycle. This
information is pivotal to informing the actions AHV will
take with regard to property renewals, disposals and
acquisitions. At the close of the first program, AHV had
collected property data on 70% of all of its stock (1082
houses) and will work with tenants throughout the year
where access to carry out the survey was not able to be
obtained. The next cycle of surveys will begin again in
late 2018 for properties in the metropolitan regions which
were surveyed during 2015-16, and will inform future
versions of the AHV Asset Strategy and Plan, and will
enable AHV to plan future upgrade works for tenanted
properties throughout the state.

* This figure includes vacant land and AHV’s Head Office.




STRATEGIC PRIORITY 2

Strengthening governance, probity and viability to manage the more complex
business of a Housing Association and property owner

We are working to maximise the opportunities
available to a growing housing association

On 1 July 2018 the Director of Housing formally
transferred to AHV the third and final tranche of
properties as part of the Title Transfer process. The

first tranche of properties commenced on 1 July 2016
(metropolitan Melbourne) followed by the second tranche
on 1 July 2017 (Loddon and Hume regions). The final
tranche comprised properties in Grampians, Barwon and
Gippsland regions.

The journey to title transfer had its genesis in 1981 when
Aboriginal community members from around the State
came together to form the Aboriginal Housing Board of
Victoria. Having managed properties on behalf of the
Director of Housing for many years, AHV worked hard

to improve our performance, build internal capacity,
create strong external relationships and very importantly
modernise our governance structure. In addition, AHV
established an Asset Management Strategy underpinned
by an Asset Management Plan that demonstrated our
capacity and commitment to effective stewardship of
these valuable assets. Following an exacting registration
assessment process, AHV achieved Housing Association
status in early 2016. We are the only Aboriginal

housing organisation in Australia to achieve this level of
accreditation.

With the completion of the title transfer, AHV has become

the largest non-government provider of social housing

to Aboriginal people in Australia, with 1,555 housing

properties as at 30 June 2018. While AHV previously

managed these properties on behalf of the Director of

Housing, ownership of the portfolio offers important

opportunities for AHV to grow its housing stock numbers

and improve housing quality through:

« disposal of old, inefficient and “hard to let” properties
and using sale proceeds for new housing that better
reflects the current needs and locational preferences of
our Aboriginal clients, including two bedroom units for
smaller families, Elders and single people;

» redevelopment of larger blocks in Melbourne and
regional Victoria that can yield an increase in the
number of units on the site; particularly where sites
are close to services and there is a high demand for
housing; and

e upgrading existing properties to improve housing
standards and amenity for tenants.

Housing Association registration established AHV’s
credentials as an organisation with the capacity to
successfully own and manage a significant property
portfolio. The Victorian Government promptly honoured
its commitment to title transfer, with the first tranche
following within six months after AHV’s registration as a
Housing Association.



My interactions with the Houstng O/ﬁcerf

Wabmpo;m T/zxg/ ve alwu}/; wﬂmg to
/L@szmd/jo thatlattl&&xtmrteprorm

Michael Hoye, AHV Tenant

“Our orﬂmu}mtiom are
Abor'%m//—contmléwﬁ; t/@/’re/ about
ensuring that we as Aborz'ﬁémw people
have a say about what's provided to us,
and, Abor'%éml comumunity
organisations provide that.”

Bev Murray, AHV CEO 2000-2005



STRATEGIC PRIORITY 3

Improving organisational capability to manage a viable growing

social housing portfolio

We are enhancing our technological and operational
capabilities to provide more responsive services

AHV is consistently exploring ways to achieve best
practice in all areas of the organisation, including
information technology, operations, asset management
and human resources.

During 2017-18 AHV finalised and started to implement
AHV’s Organisational Development Framework (ODF).
The ODF articulates AHV’s leadership style and
organisational culture, centred around Aboriginal cultural
values, and development goals to support AHV’s aim of
service delivery excellence. Implementation of the ODF

in the coming year focuses on improved organisational
culture; staff health and wellbeing; improved management
and supervision of staff; improved development and
training of staff; and improved probation processes.

Understanding statistical trends and being able to
respond efficiently is vital to managing a growing housing
portfolio. AHV’s data reporting team has researched and
reimagined ways to present data for internal and external
stakeholders. By using leading data visualisation software
Tableau, information from AHV’s database can be readily
presented in a dashboard format of clear and interactive
graphs.

The software has been used to produce regular reports
for AHV’s Executive Management Group, Senior Housing
Officers and Board Members. The software has also
improved the quality of AHV’s performance reports that
are submitted to the Housing Registrar as part of AHV’s
compliance requirements for ongoing registration.

In seeking to fine tune AHV’s operational and service
delivery capacity, an organisational review was conducted
in July 2017 that resulted in a realignment of operational
roles. The realignment has resulted in the creation of
three regional teams led by a Senior Housing Officer,
reporting to the Team Leader Client Services.

The Senior Housing Officers are taking a lead role in
driving service improvements at the local level, and in
strengthening external relations particularly with other
Aboriginal organisations, community organisations and
with government networks and forums. They are also
engaging with specialist providers, identifying regional
tenancy and assets issues that require attention locally or
at the state-wide level, and providing advice on the needs
of complex clients. Senior Housing Officers also deliver
an important mentoring and support role for local Housing
Officers, many of whom are lone workers.

The strength of this model has enabled the development
of a strong team-based approach, with improved
alignment of linked functions.

During 2018-19, there will continue to be a focus

on actions to deliver improved results against key
performance measures, including arrears management
and reduction in tenant related property damage. This
includes improved processes for monitoring and reporting
on performance against identified targets.

-~ Aboriginal Housing Victoria

nual¥Report 2017-201




STRATEGIC PRIORITY 4

Improving the quality of services delivered by Aboriginal Housing Victoria and
operational responsiveness to strategic issues

We are expanding our services to improve outcomes
for tenants

AHV is working to strengthen its Life Skills and Life
Coaching programs as well as improve organisational
responsiveness to tenant wellbeing. This process has
involved identifying tenant needs and goals, expanding
existing support programs, and consolidating existing
organisational resources so that they better meet the
needs of our tenants.

In mid-2016, AHV launched the More Than A Landlord
(MTAL) project, with funding from the Department of
Health and Human Services Koolin Balit Aboriginal
Health Strategy. The pilot program aims to coordinate
tenancy management with support services, through

a household/family lens, which is more consistent with
Aboriginal cultural values. At its core, MTAL offers tenants
the opportunity to engage with Life Coaches to set and
work towards personal goals and aspirations. The pilot
program initially commenced with 80 tenancies in the City
of Whittlesea.

Backed by peer-led research and spearheaded by

two AHV Life Coaches, the program expanded to 240
AHV households in the north-west metropolitan area

of Victoria, encompassing around 650 tenants and
household members. The extended program was made
possible by an additional Koolin Balit funding allocation.
Over 200 personal goals have been achieved by the 50
tenants who have signed up to the program.

Commensurate with this growth has been the
strengthening of the workforce. AHV has recruited a new
Life Skills Worker and Community Engagement Officer to
its Wellbeing Team.

The Life Skills program provides tailored intensive
support to tenants with immediate and complex needs as
well as intervention to minimise the impact of issues that
may lead to tenancy breakdown. Tenants have the option
to move on to Life Coaching once immediate issues are
addressed.

The Community Engagement Officer supports the
Wellbeing Team in tenant communication, engagement
and events management. AHV has also recruited its first
male Life Coach to support the goals of male tenants and
household members, in a culturally safe environment.
The team collaborates with AHV Operations staff, to
achieve early intervention when issues are identified, and
to provide further support to tenants as needed.

MTAL hosted four major community events throughout
the 2017-2018 financial year. These were our Community
Cook Up, Christmas Gathering, Funfields Family Day
Out and Movie Night. These events have provided an
opportunity for tenant outreach, as well as the promotion
of healthy living and access to information on community
service providers. Over 350 tenants and their family
members have attended these events.

The achievement of over 200 tenant goals is a key
indication of the effectiveness of the MTAL approach. The
way tenants view AHV and its role in their lives is being
reframed. By being more than a landlord, AHV is building
stronger relationships with its tenants based on trust,
respect, patience and understanding. Through MTAL, we
have been able to empower tenants to work to achieve
their own personal goals and to enjoy improved health,
social, employment, cultural and community outcomes,
as a direct result of their own efforts.




”Abor'gmé Houstng Victoria makes sure that W:
are done for our people the V'%/Lf way.”

Aunty Patricia Ockwell

AHV Tenant and Board Member 1989-1993
(Chairperson 1996-2004)

= .
e
P

“Since joining the More Than A Landlord
program I've got a Lot more drive to
actually get out in the community

and, do a lot more, tnstead of just

with the groups I know: I can

open some doors and meet

) some new people.”

Sharyn Lovett, AHV Tenant

“I think the very szortww s that:e#deterwu}mtéom
mmtﬁafpeopl&m&ableto mtmlg‘&ﬂ@ want to

live — bot/péndéuidwal@md%a/wmmw@. AnﬂLof

course that means not just giving people power, but giing
them economic and social 5tre/4ﬁth/. I think there’s a very

b'@ f/vmboléo bmportance ofAbor'génaL Houstng Victoria.
That sense of oww:/w’p, the sense of me
that)/owcmdo itﬁ)r)/omffa% s rml@ avery

:gmﬁcam‘ act of se?‘ determination.”

Jenny Samms, AHV CEO 2013-2017



STRATEGIC PRIORITY 5

Building better relationships with our Aboriginal clients and

Victorian Aboriginal communities

We are strengthening tenant and community
connections

We continue to work to engage tenants, foster community
participation, and understand what can be done to
improve outcomes for Aboriginal Victorians. Throughout
the year we hosted and participated in 35 community
engagement events and activities, reaching over 6,000
people and generating awareness about AHV’s services.

The centrepiece of our event program was our 19th
annual NAIDOC Family Day at the Farm, which was also
a celebration of the final transfer of property titles from
the Victorian Government to AHV. The event was our
largest ever, with just over 2,000 visitors enjoying a fun-
filled day of cultural activities and performances.

The day also saw the launch of Self determination in
action, a special video AHV produced to celebrate the
final transfers. The short documentary features reflections
of AHV stakeholders about the impact of AHV in the
community and the journey to where it is today.

A celebration of the second round of title transfers
(Hume Loddon region) was also held in Shepparton

in September 2017. The regional gathering was an
opportunity to commemorate this important chapter in
the overall transfer process and recognise the efforts of
everyone who worked to make it a reality.

Community support has helped make all AHV initiatives
a success, including our Christmas Toy Appeal. AHV'’s
third annual Toy Appeal was launched in October 2017
and aimed to support our most vulnerable tenants by
providing Christmas gifts for their children. Donations
from individuals and organisations allowed us to provide
gifts to more than 600 children across 200 families; a
significant increase from the previous year. Housing
Officers and Wellbeing staff from all AHV’s regions visited
tenants to personally deliver the gifts.

We have also strengthened our collaboration with
partner organisations including Djirra. Female AHV
staff participate in regular Djirra-hosted Sisters Day Out
events, which offer well-being workshops and a chance
to build relationships in a relaxed, culturally sensitive
environment. Staff members represented AHV at 11 of
Djirra’s workshops during the financial year, engaging
with hundreds of guests and other support services.

We have also participated in Aboriginal Community
Elders Services, Dardi Munwurro Men’s Gathering and
Reconciliation Week events. This includes our co-hosting
of the annual Reconciliation on the Rooftop, which was
run in conjunction with SNAICC and Yarra City Council.

From July to September 2017, AHV delivered state-wide
consultations on tenancy rights and responsibilities, in
partnership with the Victorian Civil and Administrative
Tribunal, Victorian Aboriginal Legal Service and the
Tenants Union of Victoria. AHV tenants, Aboriginal
communities and allied service providers from eight
communities across Victoria participated in these
consultations.

AHV’s bimonthly Mia Mia newsletter has also maintained
its important role in providing tenants with news about
our organisation and community, as well as opportunities
for greater participation in initiatives. This includes our
gardening and Annual Report artwork competitions.




AHV has also expanded its social media presence and
has increased its Facebook following to 2258 members.
Over the course of the financial year 137 posts were
made on the AHV Facebook page, reaching users’
screens over 100,000 times. This strong engagement
is a positive sign as AHV seeks to improve the ways to
engage with our growing community.

AHV is continuing to explore the best approach to
connecting with tenants and the wider community. We
have begun building the foundations of a state-wide
program of community engagement events that will seek
to further strengthen ties between AHV staff, tenants and
community organisations.
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STRATEGIC PRIORITY 6

Strengthening partnerships with government, the housing and

community sector and corporate bodies

We are advocating for issues important to the
Aboriginal community

A lack of policy effort and investment in secure and
affordable housing over time has resulted in very poor
outcomes for many Aboriginal Victorians. At the same
time, progress towards closing the gap has been slow
for a range of targets relating to Aboriginal health and
wellbeing. This is no coincidence. For some time, AHV
has been advocating for secure and affordable housing
for Aboriginal people, as a platform for investment in
programs and initiatives that can effectively close the gap
in health, social, educational and economic outcomes.

In a first for Victoria, the State Government has
recognised the need for a comprehensive and
coordinated response to the specific housing issues
experienced by Aboriginal Victorians. With the support

of the State Government and Aboriginal community
controlled organisations, AHV is leading the development
of a Victorian Aboriginal Housing and Homelessness
Framework. This community led approach is a further
demonstration of the Government’s commitment to self
determination.

The Framework will take a rights-based approach and will

focus on:

» Aboriginal people’s housing needs across their life
course;

 the programs and services required to achieve
improved housing outcomes;

« the capacity and capability of service and housing
providers to deliver quality, culturally appropriate
services for Aboriginal people; and

» other relevant areas of social and economic policy,
including Commonwealth and State policy and program
interventions.

To be effective, and consistent with the life course

approach, the Framework will take a broad view across

the range of housing and related services sectors,

including:

» homelessness services (and homelessness prevention
support);

« transitional and specialist housing needs;

 social and affordable housing;

* home ownership; and

« the future role and viability of Aboriginal housing
organisations.

Development of the Framework commenced in June
2018 and we look forward to engaging with Aboriginal
organisations and communities to ensure the Framework
reflects the aspirations of Victorian Aboriginal people.



Portfolio

Unlike most Victorian community
housing agencies, AHV provides
housing services throughout
metropolitan and regional Victoria
to a discrete client group, with a
total of 1,555 properties.

Demand

The demand for homes vastly
exceeds the number of AHV
vacancies that occur each year.
The majority of AHV properties are
in regional areas (65%), however
demand for housing in metropolitan
Melbourne continues to grow

at greater rate.

LODDON-MALLEE

GRAMPIANS

GIPPSLAND

BARWON

Number and percentage of
properties, by region

Percentage of applicants,
by region

®

Mismatch of supply and demand

AHV predominantly provides larger family accommodation units, due to the kinship
nature of the Aboriginal community, resulting in larger households. However, analysis
of our applications has confirmed a steady demand for smaller units amongst those
on AHV’s waiting lists.

AHV aims to modify the profile of its existing housing stock, through redevelopment
and acquisition of smaller accommodation to meet the increasing demand and to
support tenants to downsize to more appropriate accommodation once they are no
longer caring for children.

5 BED 0.9%| 0.0%
4 BED 12.0% -- 14.8%

. Demand by bedroom size . Property bedroom size



Who is applying?

Generally, the profile of
households on our wait list
reflects the current types of
households in our properties,
with high proportions of
singles and single-parent
families with children.

Couple no children
Couple with children
Not Known

Single no children

Who are our tenants?

AHV’s housing services are targeted to Aboriginal
households in need of support who have been unable to
secure appropriate and affordable housing through the
private rental market.

Couple, singles
and children

c
o
S
S
=
&
o
c
o
o
3
s}
(@)

Couple with children
Single with children

“Our lives have W@oﬂwfw bit since we
became tenants ofA/—f V. Were Zooké@
ahead for a better ﬁptw& 7

Thorne Smith, AHV Tenant




Aged, Carers, Disability,
Widow Pensions, Sickness Allowance

Newstart, Parenting Payments,
Youth Allowance

’ Other

Wages, Abstudy

65+ yrs
50-64 yrs
40-49 yrs
30-39 yrs
Our residents
20-29 yrs
While there is a mix of age
groups within AHV households, 10-19 yrs

the majority of household

members are children and

young people 17 years and 0-9yrs
under, with female members
making up 58% of all AHV
households.

Our tenants income source

AHV tenants typically have low incomes relative to the
broader population and most are wholly or partly dependant
on income support payments from Centrelink.

Many AHV tenants are experiencing significant and chronic financial
stress, together with other issues such as poor mental health and/
or physical health and exposure to violence. Without appropriate
support, these tenants may struggle to maintain their tenancies
and will have limited opportunities to improve their life outcomes.
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PERFORMANCE

MAINTENANCE
AND REPAIRS

$1,647,863

TENANT REQUESTED
MAINTENANCE AND REPAIRS

5,192

WORK ORDERS REQUESTED

5,187

WORK ORDERS COMPLETED *

$971,586

VACANT UNITS AND TENANT
DAMAGE REPAIRS

$2,049,382

CAPITAL WORKS & PLANNED
MAINTENANCE

$3,391,121

COUNCIL & WATER
RATES FOR HOUSES

* Not all work orders raised during the year have been
completed. The difference being that when an order is raised,
AHV must wait for the invoice to be received, checked and then
entered onto the SDM database to close the order.

Percentage of evictions

The percentage of evictions as exits are over
inflated due to the low number of tenancy exits.

AHYV continues to focus on sustaining tenancies,
but evictions remain an action of last resort.
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91.2%

TENANCIES SUSTAINED IN 2017-18

150

NEW TENANCIES CREATED

$15,150,101

TOTAL RENT CHARGED

$453,282 $1,087

RENTAL ARREARS (2.9%) AVERAGE TENANT
RENTAL ARREARS
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OUR SUPPORTERS

AFL SportsReady

Bakers Delight, Clifton Hill & Bundoora
Chemist Warehouse — Preston

City of Darebin

City of Whittlesea

City of Yarra

Collingwood Children’s Farm
Curves Fitness

John Sands

Kmart — Barkly Square & Reservoir
Management Advantage

Merri Creek Primary School
National Australia Bank
Officeworks — Preston

Quakers
Share The Dignity
The Walt Disney Company

Toy Networx

Woolworths — Fitzroy & Barkly Square
Aborigines Advancement League
VAHS

North Fitzroy community members
The University of Melbourne
VACCHO

AON Insurance

Bargoonga Nganjin North Fitzroy Library
Clifton Hill Pharmacy

Coles — Barkly Square

Convent Bakery

Holden Street Neighbourhood House
Kawada Pty Ltd

Lush

Melbourne Museum

Modular Wine Racks

North Fitzroy Primary School
Piedimonte’s Supermarket
RTR Productions

SNAICC

Toot Toot Toys

Victorian Government

3KND

Youthworx

Funfields

‘Were very proud and very
honoured to be able to set up an organisation
such as Aboriginal Housing Victoria with
a lot o/‘otherpeo[ala over many years, to be
able to be a service provider for our
Aboriginal community members.”

Tim Chatfield, Current AHV Chairperson

“Aéor@émw Housing Victoria can provide

a /%miform for the Abor'%ml comumunity to move
ﬁwwzmé. I think there’s a real opportunity to work
with our tenants and empower them. One ofoouf
great aspirations is that we can a,ctowdé/ support
and, assist tenants to move tnto home ownership.”

Darren Smith, Current AHV CEO



Aboriginal Housing Victoria

Narrandjeri House
125-127 Scotchmer Street
North Fitzroy VIC 3068

T](03) 9403 2100 F|(03) 9403 2122 E | info@ahvic.org.au

More information including our tenancy policies and procedures
can be found on our website www.ahvic.org.au






